Priceless! See People Differently. Lead People Better.

Book Club Guide - Christian Version

Format: 4 weeks, 30 minutes each session

Session 1- Foundation & Shift to People-First Leadership

Read: Introduction + Part | (Chapters 1-2)
Flow:
Open Reflection: What stood out most to you in this week'’s reading?

Discussion Questions:

« Share a best boss/worst boss story. How did it shape your faith at work?
« Where do you see tension between worldly success and biblical values?

« How might Jesus' way of seeing people reshape leadership?

Mini-Challenge - Priceless Scavenger Hunt: Watch for examples of leaders who reflect
Christlike leadership — or fall short of it. These could be from your workplace, church,
community, or media. Journal what you notice and how it connects to Jesus' call to see others as
priceless. Examples: “l saw a small group leader patiently listen to someone share a struggle
without rushing to fix it — that reminded me of Jesus' compassion.” OR “On the news, | saw a
politician tearing down an opponent with harsh words. It made me think of how destructive words

can be."

Session 2 - The Priceless Leadership Model
Read: Part | Continued... (Chapters 3-4)
Flow:

Mini-Challenge Reflection (from Session 1): Share an example from your Priceless Scavenger
Hunt. What did you notice?

Open Reflection: What stood out most to you in this week's reading?

Discussion Questions:

» How does seeing others as made in God's image shape leadership?
« Share a time when someone affirmed your worth in a Christlike way.

» How might prayer or Scripture guide us to treat people as priceless?

Mini-Challenge - Speak Value: Use the phrase "l value you because..." with someone this week,
and connect it to the way God has gifted them. Example: “I value you because your wisdom

brings peace to our decisions. | see that as one of the gifts God has given you.”
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Session 3 - Servant Leadership in Action
Read: Part Il (Chapters 5-8)
Flow:

Mini-Challenge Reflection (from Session 2): What happened when you told someone "I value

you because..."?
Open Reflection: What stood out most to you in this week'’s reading?

Discussion Questions:

« Where do you see Jesus modeling servant leadership?
« Which trait of Jesus' leadership challenges you the most?

« How can servant leadership become a spiritual discipline at work?

Mini-Challenge - Practice a Trait: Choose one servant leadership trait (e.g., humility, service,
empathy, courage) and practice it this week as a spiritual discipline. Example: If you choose

service, find a small way to put someone else’s needs above your own, echoing Philippians 2:3-4.

Session 4 - The Ripple Effect & Legacy
Read: Part lll (Chapters 9-12)
Flow:

Mini-Challenge Reflection (from Session 3): What did you experience practicing a servant

leadership trait?
Open Reflection: What stood out most to you in this week'’s reading?

Discussion Questions:

« How do you see the "ripple effect” reflected in Jesus' ministry and the early Church?
« What spiritual practices help you stay centered on servant leadership?

« How do you want Christ to be reflected in your leadership legacy?

Mini-Challenge - Write Your Legacy: Write your leadership legacy statement — a reflection of
how you want Christ to be seen in your leadership. Share it with one other person in the group for
encouragement and accountability. Example: “I want my leadership legacy to be that people

experienced Christ's love through me, and that they grew closer to Him because of how I led.”
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Note to the Group: To get the most out of this book club, we recommend assigning a facilitator
each week and rotating that role among members. The facilitator’s role is to guide the flow, invite
voices, and close with prayer. You don't need to be a teacher - just create space for reflection,
discussion, and Christ-centered encouragement. As you journey together, celebrate how God is

shaping you through these conversations and strengthening your witness as servant leaders.
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